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ABSTRACT 

Various forms of Integrated Project Delivery (IPD) have recently started displacing 
design-build as the project delivery approach of choice for a number of players in the 
construction industry. In an IPD setting, the combination of all disciplines working 
together and concurrently provides for a continuous exchange of ideas and 
information, leading to more informed decision making than would be possible 
otherwise. A report format called the A3 has gained prominence in projects managed 
in IPD settings to facilitate such exchanges and develop a shared understanding 
among collaborators. Especially in dynamic projects, A3s help in quickly educating 
new participants on the nature and status of the project. A3s also have the additional 
advantages of helping people on other projects learn what has already been thought 
through and providing direct points of contact for further information on the subject 
presented by them.  

In this paper, we report on what A3s are. We describe a framework for A3 
development and their effective use on projects, based on the A3 process developed in 
the co-opetition phase of the California Prison Receivership (CPR) project. We draw 
on reflections from leaders on that project to highlight questions that other projects 
might face and suggest means to increase the likelihood of successful implementation 
of the A3 process. 
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